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Sitka Construc.on Group LLC 
3460 Marron Rd, Ste 103220 
Oceanside, CA 
92056 

March 8, 2026 

Ms. Denise Johnson 
Administra.on Manager 
City of Coronado 
1825 Strand Way, Coronado, CA 92118 

Object: Bid Protest for Coronado Cays Park Dog Park Fencing Project 26-CO-EN-1111 

Dear Ms. Johnson,  

Following the No.ce of Intent to Reject Bid-City of Coronado-Bid 26-CO-EN-1111, we would 
like to formally protest the above-men.oned bid for the following reasons; 

Self-performance requirements 

Your le[er states the following: “As outlined in the Request for Bid package, on form A-3, pursuant 
to the 2024 Greenbook, Standard SpecificaBons for Public Works ConstrucBon, SubsecBon 3-2, the 
contractor must perform, with its own organizaBon, contract work amounBng to at least 50% of 
the contract price”. 

The below shows the bid documents that were available to prospec.ve bidders. 
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The 2024 Greenbook, Standard SpecificaBons for Public Works ConstrucBon, SubsecBon 3-2 was 
not included in the bid documents. The 2024 Greenbook, Standard Specifica.ons for Public Works 
Construc.on is available for purchase only from a price between $209 and $249 and not available 
to the public.  
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The only men.on of the self-perform requirement in the bid documents is on Form A-3 and reads 
“(As specified in SecBon 3-2 and 3-3 of the Standard SpecificaBons, the contractor shall perform, 
with its own organizaBon, contract work amounBng to at least 50% of the contract price.)”  

The Standard Specifica.ons, Sec.on 3-2 and 3-3 were not included in the bid documents. It was 
impossible that a prospec.ve bidder could read and understand them prior to submiang a bid. 
Even the research of the aforemen.oned specifica.ons on the City of Coronado’s website did not 
return any beneficial results. See below:

Attachment 3



 

Sitka Construc.on Group LLC • Lic: 1115381 • DIR: 1001136814 
2026. All rights reserved • 3460 Marron Rd, Ste 103220, Oceanside, CA 92056 • 760-814-9642 

 
 
Usually, the requirements are in the bid documents and part of the specifica.on of the project or 
in the special condi.ons.  
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Here’s below an example from a project with another Government Agency. It is fair to say that the 
self-performance requirements are complete and allows prospec.ve bidder to fully understand 
them, unlike in this bid.  

In sum, it is fair to say that the bid documents were incomplete with regard to the self-performance 
requirement and that the City should have provided all the informa.on including but not limited 
to The 2024 Greenbook, Standard SpecificaBons for Public Works ConstrucBon, Standard 
Specifica.ons, Sec.on 3-2 and 3-3, how the self-performance % is calculated, etc.  
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Clerical Error 

As you know, this bid closed on 2/12/2026 and on 2/23/2026 I sent an email to 
procurement@coronado.ca.us asking when the City would an.cipate to make a decision, since we 
hadn’t heard anything from anybody, seven business days aier the bid had closed.  

On 02/24/2026, I received a call from Mr. Adriel Lara, Senior Engineer confirming that the City 
intended to deem our bid proposal non-responsive due to the value of work for our subcontractors 
being more than 50% of the contract price. 

I immediately indicated to Mr. Lara that it was a clerical error and that our % should have been less 
than 50%. I also indicated to Mr. Lara to send us a le[er, so we could formally address it. Six 
business days later, we received the above-men.oned le[er.  

Un.l we received a call from Mr. Lara, we did not know that we had made a clerical error on our 
bid proposal. So, to say that “Sitka did not noBfy the City that it had made any errors in its 
submissions” is misleading. As men.oned above, we indicated it to Mr. Lara as soon as we found 
out. 

With regard to the clerical error, on our Subcontractor List below, we put “$57,000.00” for Fence 
& Gate while it should have been $27,000.00, bringing our total to 35% for the subcontractor work. 
It is an unfortunate typo and we strongly believe that our firm should not be deemed non-
responsive. (See Skilled Fence Builders proposal a[ached) 
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Following Mr. Lara’s calls, I did send two emails to procurement@coronado.ca.us on 02/25/2026, 
and a follow up email on 03/02/2026 asking for the le[er, so we could address the clerical error. I 
like to believe that our firm has been very proac.ve in trying to address this ma[er.  

Voicemail from Mr. Adriel Lara, Senior Engineer 

On 02/25/2026, Mr. Lara called me again and lei a voicemail indica.ng that our firm is “not going 
to be receiving a contract” which sounded very odd at the .me. It made us think that Mr. Lara did 
not want our firm to be awarded the contract for some reasons. That said, in the past, I did hire 
Mr. Lara’s engineering firm; Arc Engineer. The services rendered and the rela.onship weren’t that 
great. Perhaps this explains his voicemail.  

Addi.onally, based on our experience, it is not up to the City’s engineer to award a contract but to 
the Board or City Council. I’m a li[le unclear as to why Mr. Lara said that our firm is “not going to 
be receiving a contract”.  
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Addi.onally, in his voicemail, Mr. Lara refers to “sec.on 3-2 and 3-3 of the standard provisions for 
the Greenbook 2024”. Your le[er refers to Standard Specifica.ons while Mr. Lara refers to Standard 
Provisions. It is unfair to think that prospec.ve bidders should have been aware of that document 
while the City and the City’s engineer call them differently.  
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Conclusion 
 
We strongly believe that Sitka Construc.on Group should be deemed responsive and awarded the 
above-men.oned bid.  
 
In this protest le[er we were able to show that some important informa.on and documents were 
not available to prospec.ve bidders at the .me of the bid, and that even your team does not refer 
to the same document.  
 
Addi.onally, we were able to clarify our clerical error and show that our % of subcontractor work 
was actually less than the 50% threshold.  
 
Our firm offers tremendous savings for the City of Coronado, which I’m sure the wonderful 
taxpayers of the City of Coronado will greatly appreciate.  
 
Should you have any ques.ons or require addi.onal informa.on, please do not hesitate to contact 
me at any .me.  
 
We appreciate the opportunity in bidding the project very much and we look forward to a favorable 
response.  
 
Best Regards,  
 
 

 
 
William Lefevre 
Manager 
Sitka Construc.on Group LLC 
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Enclosures: No.ce of Intent to Reject Bid 3.4.206.pdf 
20260122180324462 03 Subcontractor List (Form A-3).pdf 
Skilled Fence Builder Proposal 
3_334 Hidden Pines Rd_Drainage Report_10.25.22.pdf 

CC: Robert J Simmons, Sitka Construc.on Group 
Kelsea Newton, City Clerk 
Jim Newton, City Engineer 
Adriel Lara, Senior Engineer 
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March 4, 2026 

Willian Lefevre, Project Director 
Sitka Construction Group 
3460 Marron Rd  
Ste 103220 
Oceanside, CA 92056  
william@sitkacg.com 

RE: Notice of Intent to Reject Bid due to Non-Responsive Bid Submittal for the Coronado Cays 
Park Dog Park Fencing Project 26-CO-EN-1111 

Dear Mr. Lefevre, 

This letter serves as notification that the City intends to reject Sitka Construction Group’s bid  and 
deem the  submittal for the Coronado Cays Park Dog Park Fencing project received via Planet Bids 
February 12, 2026, at 2:59 p.m., as non-responsive.  As outlined in the Request for Bid package, 
on form A-3, pursuant to the 2024 Greenbook, Standard Specifications for Public Works 
Construction, Subsection 3-2, the contractor must perform, with its own organization, contract 
work amounting to at least 50% of the contract price. Sitka’s proposal did not conform to these 
requirements—the  subcontractors listed in your Subcontractor List Form A-3 have a total value 
of work of $78,000.00; this amount exceeds 50% of the total value of work proposed. Further, 
Sitka did not notify the City that it had made any errors in its submissions. Therefore, the City 
plans to award the contract to the next lowest responsible bidder at its March 17, 2026, City 
Council meeting.   

Should you wish to respond to this notice, please submit any materials, electronically, concerning 
the issue of responsiveness to the City Clerk at cityclerk@coronado.ca.us by 4:00 p.m., on 
Tuesday, March 10, 2026.  If you have any questions, please contact me at 619-522-7349 or 
djohnson1@coronado.ca.us. 

Sincerely, 

Denise Johnson 
Administration Manager 

Cc:   Kelsea Holian, City Clerk 
 Jim Newton, City Engineer 
 Adriel Lara, Senior Engineer 

Attachment 3

mailto:cityclerk@coronado.ca.us
mailto:djohnson1@coronado.ca.us


SUBCONTRACTOR LIST 

CORONADO CAYS PARK DOG PARK FENCING To the Honorable Mayor and Council of the 
City of Coronado: 

As specified in the Standard Specifications, Subsection 3-2 and 3-3, the following is submitted for 
each subcontractor to be employed on the project: 

(As specified in Section 3-2 and 3-3 of the Standard Specifications, the contractor shall perform, with its 
own organization, contract work amounting to at least 50% of the contract price.)  

ITEM NAME ADDRESS 
DIR 
PW# 

CLSB 
LICENSE 

# 

$ VALUE OF 
WORK 

As specified in the Standard Specifications, Subsection 7-4 the following is submitted: 

I hereby certify that I have read and examined Sections 3700 and 3800 of the State Labor Code.  I 
am aware of and will comply with Section 3700 of the Labor Code, requiring every employer to 
be insured against liability for Workers’ Compensation or to undertake self-insurance before 
commencing any of the work.  I further certify that if I should contract or subcontract with any 
person, firm, or company to do all or any part of the work for which this bid covers, I shall assure 
compliance by that contractor or subcontractor with Sections 3700 and 3800 of the State Labor 
Code.  I further certify that all contractors (both primary and subcontractors) are registered with 
the State of California Department of Industrial Relations in compliance with Labor Code Section 
1725.5. 

__________________________    _________________________________ 
Date Signature of Bidder 

A-3 of 5

43
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SKILLED FENCE BUILDER INC. 
(Contractors License #1131667)

4560 Hallmark Pkwy. Po Box 90010  San Bernardino, CA 92407, 
(909) 561-2760

Contractors are required by law to be licensed and regulated by the Contractor’s State License Board. Any questions concerning the responsibilities of a contractor may be referred to the Registrar of the 
Board whose address is: Contractor’s State License Board, 1020 N Street, Sacramento, CA 95814 

Date:02/07/2026 Proposal written by: William Escalante (909)-561-2760 

Job: City of Coronado - Coronado Cays Park Dog Park Fencing Project. Contract 
No.26-CO-EN-1111 
Attn:         
Company:        
Job Address: 99 Grand Caribe Isle      
City: Coronado        
State: CA         Zip: 92118 

Phone:  Ext.  Cell: E-Mail:  Fax: 
As per terms and conditions set forth, we, Skilled Fence Builder Inc. propose to furnish and install fences as per diagram plans and materials listed hereon. All work to be completed in a 
workmanlike manner. 

Proposal & Contract 
Line Item No. 5 - Concrete Footings 145 each.       

Line Item No. 7 - Furnish & Install 1,100 L.F. of 4’ high, Design Master - Florence type fence.      

Line Item No. 8 - Furnish & Install 5 - 4’ wide x 4’ high single gates. Install 2 - 8’ wide x 4’ high double gates.  

Note: City of Coronado to provide Fencing & Gate materials.   — Total $27,000.00  

Note: Concrete Mowstrip, Concrete Footings and Spoil Removal, provided by others. 

Exclusions: Permits, Architectural Drawings/Plans, Survey. 

Prevailing Wages To Apply. 
DIR REFERENCE #2000013424 

Please Note: No fabrication or ordering of materials can be performed until Skilled Fence Builder 
Inc. has a Signed Proposal and active Purchase Order. 
Terms: 30-DAY NET 
Acceptance of Proposal – The above prices, specifications and conditions are satisfactory and are hereby accepted. You are authorized to do the work as specified. 

Authorized Signature:_______________________________Date:_________________ 
Print Name:_______________________________________ Title:__________________ 

AGREEMENT 
This is a contract between two parties and will be effective when accepted. Buyer agrees to clear and establish grade and fence lines before construction. Buyer to assume full responsibility for any and 
all underground pipes, wires and/or utilities of any type. In the event the fence is not paid for within 30 days, seller has the title right to remove said fence and return to company. In the event of 
cancellation, the buyer agrees to forfeit ten percent of the contract price to cover preparations made by Skilled Fence Builder Inc. Merchandise listed hereon shall remain the property of the seller until 
paid for by cash at which time, title will pass to purchaser. If the account is assigned to an attorney or collection agency for collection, then the buyer agrees to pay reasonable attorney fees, court costs 
and other collection costs. In the event the buyer authorizes extra work other than stated herein, he shall pay on the basis of labor and materials upon presentation of itemized statement. 1.5% interest 
due each month on unpaid balances after 30 days. Purchaser and users of the product known as Ultra Barrier and Razor Ribbon shall indemnify and hold Skilled Fence Builder Inc. harmless from all 
losses and costs of defense arising from or after use  
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  October 25, 2022 

Mr. Adriel Lara, PE  
ARC Engineers, Inc 
2504 Transportation Ave. Ste. A 
National City, CA 91950 

Subject: Drainage Report for 334 Hidden Pines Rd 

Project: Drainage Report 
334 Hidden Pines Rd. 
Del Mar, CA 92014 

ARC Engineers, Inc. is providing you this drainage report for proposed ADU within above referenced properties. 

A  summary of our observations, data, engineering analysis,  conclusions, and  recommendations  is provided  in  the 
accompanying pages. 

ARC Engineers, Inc. appreciates this opportunity to be of continued service to you.   Should you have any questions 
regarding this report, please do not hesitate to contact the undersigned. 

Kindest Regards, 

ARC Engineers, Inc 
Adriel Lara, PE 
Principal Engineer
info@arc‐engineer.com 
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